TOYKA AFObBW

CETb MATASNHOB LAJ14 B3POC/IbIX

PpaHwmuza npubbinbHoOro
MarasuHa gjis B3pOC/biX
OT IMpaepa POCCUUCKOro pbiHKa

OTkponTe cBoM MarasmH Bcero 3a 30 gHen

M yNyYyllanTe KauecTBO XM3HM ntoaen, 3apabaTtbiBas
00 2 MUINMOHOB pybnen YncTom NpmbbIan B rog




Muccua KoMnaHuu

Mbl noBbILLaeM KauyecTBO XM3HU
NroLen yepes ynyylleHume
MX CEKCYaNIbHOU XMU3HU

942 327

Henosek Mbl caesiaJin CHacCTJinBee 3a O nert pa6OTbI




TemMnbl pocTta KOMNaHMK

121
109

32 M? 121

CpepnHsis naouwaib MarasuHa Touek pencTByeT Ha faHHbIN
MOMEHT no Bcen Poccun

AN
12 ropopoB | B S pernoHax

[eorpadums koMnaHum Yxe cenuac ecTb Touka J/TiobBu

D Al
212% 27%

2014 2015 2016 2017 2018 2019 2020 2021 2022 Cpentas HaleHka Ha ToBapbl CpenHeronoBsoi TeMn pocTa pblHka

TOBapPOB A5 B3poC/bix B Poccuu




Touka no6BU B UMdpax

1.8-22mnH py6. 6 -10 MnH pyo.

NHBecTMumm gnsa ctapta, BKJItOYas CpepnHss Bblpyyka MarasmHa B rog,
nayLwasibHbIXM B3HOC

1-2 mnH py®6. 2.5 - 4 mnH py6.

CpeaHsasa npubbinb ¢paHyamnsm B rog CpenHsas cTtouMocTb BusHeca yepes 2 roaa

CpeaHaa [oxoOQHOCTb BallMX MHBECTMLUMM 3a 3 rofa MOXeT
cocTtaBuTb 45% rogoBsbix, a NpU Npogaxe MarasuHa,
KaK roToBoro busHeca - 95% ronosbix




busHec-Mmogenb

= Yucras npmbbinb
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" Mpoune pacxoabl

CpenHas npubblib 0QHOM TOYKM

ﬁ Poantu

*YkasaHa fons oT cpefHen BbIPYyYKM MarasmHa

MOXeT cocTaBnaTb go 160 Teic.py6.




[1akeT busHec

[TonHoOe conpoBoXaeHMe U OTKPbITUE
BalLero MarasuHa nog 6perHpom "Touku
nob6sun" B BaweM ropoae

HononHutenbHble ycnyrm

1

BapuaHTbl COTPyAHMUYECTBA

[laket [lpemMnym

[TonHoOe conpoBoXaeHMe U OTKPbITUE
BalLero MarasuHa nog 6perHpom "Touku
nobBu" + MOUCK U OLLeHKa NoKaLMK,
BEAEHWE NEePEeroBoOpoOB C
apeHaonaTensiMm, 3aktoueHme 4oroeopa
apeHabl C MOMOLLbIO YNpPaBAsAoLLLEN
koMnaHunKn. BegeHne npoueccoB peMoHTa
M OTKPbITUSA, 3aKYNKKN Mebenu,
obopynoBaHMsa U TOBApPOB

[Touck, oueHka nokauumn, Bblesg Ha Hee, 3akJItoueHne 4oroBopa
apeHabl (AaHHasa ycnyra yxe BXOOMT B MakeT NPeMUyM)

BeneHune npoekta NoO peMOHTY M OTKPbITUIO NOSA, KJTHOY

(maHHas ycnyra yxe BXogmT B NakeT NpeMuym)

OnepaunoHHoe BHeLHee ynpasneHue Toukom (B nepsbii Mecal
paboTbl MarasuMHa faHHas yC/yra BXOAMT B MakKeT NpeMmyM)




CTtoMMOCTb NakeToB U MHBECTULLUM

[1akeT busHec

MaywanbHbii B3HOC MockBsa (1 Touka/co 2 Toukm)
450 000£/225 000L
MaywanbHbIi B3HOC pernoHbl (1 Touka/co 2 Toukm)

380 000£/190 000L

Posntu

5% ot oboporTa

UHBecTULMM B 3aKynKy TOBApOB

950 000#

MHBecTUUUM B peMOHT, BbiBeCKY M 06opyaoBaHue

650 000P

UToroeble MHBeCTULUM
ot 1980 000P

[lakeT [MpeMmnym

MNaywanbHbIM B3HOC Mocksa (1 Touka/co 2 Toukm)
650 000£/435 000P
MaywanbHbIi B3HOC pernoHbl (1 Touka/co 2 toukm)

550 000£/385 000L

Posntu

5% ot oboporTa

UHBecTMUMKM B 3aKynKy TOBapoOB

950 000P

MHBecTMUMMU B PeMOHT, BbiBECKY M 060pynoBaHue

650 000P

UToroeble MHBeCTULLUM
ot 2 150 000P




[ToMrMO PpaHLUM3bI Mbl TaKXKe NpepJsiaraem

[oTOBbIN GBU3HEC PebpeHauHr

0} 0}

[Nokynka MarasuHa, paboTalouwero PebpeHOMHr Ballero TeKyLero MarasmHa
6onee 1ropga, Kak roroBoro 6usHeca 02

02 CHMXEHHbIX nayLwanbHbIM B3HOC

OueHka CTOMMOCTH NOKYNKM - 03

3 ropoBbIX YUCTbIX NPHUOBLINKU YBenuuunsaertcs Balla Bbipyyka B CpefHeEM
03 Ha 30%, cHMXaloTCA LeHbl Ha TOBapbl,
Pasmep uuBectnummn or 3 000 000L ONTUMMU3UPYIOTCS MPOLLECChI 3aKYyNKH

04 M MAPKETUHTa

[MpepnoxxeHne akTyanbHO TONBKO AN 04

permoHoB MockBa u CaHkrT-leTepbypr [Mpubbinb yBenuumeaetca B cpegHeM Ha 20%




[loueMy OTKpbIBaTbCA C HAaMMU BbIrOAHO?

Bbi6op npubbinbHOM nokaumm Tonbko ToBapbl, KOTOpble NPOAAIOTCH
OnbIT oTKpbITMA 121 NPMBLINBHBIX TOYEK NO3BONSAET J PabotaeM c HECKONbKMMM MOCTABLUMKAMU U UMEEM aHAJTUTUKY
npakTUyecku besownboyHo BbIbpaTb Hanbonee ¢ 121 Touek. 210 noseonaeT copPMUPOBATb UOEASTbHYIO

NepCcnekTUBHYIO NOKaLMIO A8 MarasmHa TOBAPHYIO MaTpuLy, KOTOpas MPUHOCUT NPUObIIb

HaHuMaeM u obyyaeM BaM KOMaHAY SkoHomusa 500 000 py6. Ha OTKpbITHM

Nwem ana Bac npopasuos. Camu ux obyyaem. Bbl 3HaeM, kak usbexaTb ULWHUX TPAT NPU OTKPbITUM
NoslyyaeTe NOSIHOCTbIO rOTOBbIE KaApbl, KOTOPbIE Toukn. CakoHommm Bam go 500 000 py6. Ha 3akynke

OynyT 3HaTb O NPOAYKTE BCE U yBENMUMBATD NPOAAXKM TOJIbKO CaMOro Heo6xoaMMoro

CaMble HM3KHKe LeHbl Ha ToBapbl [Mnioc 30% k BbIpyuke
Y Bcex ¢paHuansm Toukn JTiobBM caMble HU3KUE LiEHbI B ‘ [lokynaeM uHTepHeT peknamy, pabotaem c brnorepamm,
Poccuu Ha 3akynky. Ha 30% pewesne, yeM B gpyrmx ' BeOEM couManbHble ceTH 1 KapTbl. Bbl nonyyaete abcontoTHO

MarasmHax. DTO Balla AOnNnoJIHNTEe/IbHa4A I'IpM6bIJ'Ib becnnaTtHo OOMNONHUTENbHbIN Tpac|>14|< B Ball Malra3unH



Pucku caMocTosaTeNIbHOro OTKPbITUSA

Puck 3akpbiTnsa MarasmHa

He 3Has kntoueBbIx KpuTepues BbiIbopa NoKauum Bbl
MOXeTe OTKPbITb TOUKY, KOTopas byaeT yobIiTouHa.
N notepate 8o 1,5 MnaH py6. Ha 3aKpbITMM TOUKM

MNocTosiHHbIe NpobaeMbl ¢ NnepcoHasioM

B aToM MHAYCTpUM OYEHb CNOXHO HaUTK afEeKBaATHbIX
npopaBuos. Ewe cnoxHee nx obyuntb. [locTosHHO TepAThb
npubbiNb U3-3a HecobNOAEHMA OAUCLMNINHDBI U PETNIAMEHTOB

Hoporue 3akynku ToBapoB

Kynus ToBapbl y NOCTaBLLMKOB NO OObIYHbIM LleHaM
notpatute Ha 300 T.p. 6onbLIe NpPU OTKPbLITUMN.
N 6ynete TpatmTb B cpeaHeM Ha 30 T.p. 6onblue B MecAL,

3anexaBLwimMecs cKaaackmMe octaTku

Bes aHanUTUKK CNOXHO BbIOPATb HYXHble TOBapbl, KOTOPbIE
TouHO npogatorca. OWwnbku NPUBOJAT K HENPOAABaEMbIM
OCTaTKaM Ha COTHM TbicAY pybnen

JTnwiHue 3aTpaTbl Ha OTKPbITHUE

[Mpu oTkpbITUK NOTPaTUTE Bonblue aeHer Ha Mebenb,
obopynoBaHME U PEMOHT. 3aKaxeTe YTO-TO AOPOroe UM He
Hy>XHoe. [MoTpaTute Bpems Ha nogdop 1 oWKnbKKU NOAPAAYNKOB

3aTpaTbl Ha coaepXXaHMe MapKeToJora

[Tpnpétca pepxatb B WITaTe MapKeTosora, KOTOPOMY HYXHO
nnaTuTb 3apnnaty. A ewe, He 3Has cneundPukn oTpacsum, oH
NOTPATUT MHOIO BalLMX AEHEr BNYCTYIO



OT1kpbiBas MarasmH Touyka J1lo6BM No PppaHLLUU3E, Bbl NOSyUYMTE
NPEUObINBbHBIM MarasuH, a He yobITOUYHbIN. M36exmnTe MHOXeCTBO

owKnbOoK, AoNycKaeMbIx npennpUHMMaTENI MU MPU OTKPbITUM,
M cakoHomuTe 0o 1,5 MnH pybnen




Kaxxabin dpaHuamsu 6ecnnatHo nonyyaer
OT yrnpaBasiioWen KOMMNaHUK:

MapkeTrHrosas nognepxka

1 MapkeTHHr B coLceTax KOMNaHMM 2 BeneHue kapTouek MarasmHa

M Ha CanTax KOMMNaHUM B reo-cepsucax AHgekc, Google n 2ruc

[lpeMuyM-peknama Ha kapTax
PaspaboTka u npounsBoacTeo
3  2ruc gna pernoHos Mockea 4

nonurpadmm Osa MarasmHa
n Cankr-lNetepbypr padum A

5 Tectepbl Ha NpoayKUMUIO 6 [ononHutenbHasa npmbbinb
M EMO-UTPYLLKM yepes MobubHoE
MPUIOXEHUE U MAaPKETMNIENCDI

7 [lporpamma nossnbHOCTH
Toukun JTio6BU




Pabota c nepcoHanom

g HaM npopaBLOB ynpaBastoLwen
KOMMaHUeun

O6yueHune ppaHuan3H

10 ObyueHune PppaHyalsm
dYHKLMOHANY NpoaaBLa

Pabota c ToBapamu

1 AHanuntmMka TOBapoB
M Npogax

9

11

13

PerynapHoe obyuyeHune
NpoOaBLOB

O6yyeHune ppaHUasm
YyNPaBAeHMIO MarasmHOM

KoHkypcbl gns npoaaBLOB
C Npu13aMu 1 Nnogapkamu




HokyMeHTauus

14 IOpuanyeckas noMmoulb
B COI/TaCOBaHWM AOroBOpa-apeHabl

[ToMoLub ¢ noMeLeHueM

17 PaspaboTka BbIBECOK U BHELLHETO
opOpPMNIEHUA U NOMOLLb B 3aKase

19 PekoMeHpaumm
MO PEMOHTY NOMELLEHUS

21 PekoMeHpaumm no BbiBOpy KacCoOBOro
obopynoBaHUsA M MOMOLLb B 3aKase

15 [NogpobHasa gonXHOCTHas
MHCTPYKLUA NpoaaBLa

18 2D-oTtpurcoeka nHTepbepa
MarasuHa M NOMOLLb B 3aKa3e
KOMMNNEKTYOLMX

20 PekoMeHgaunu no Bbibopy
Mebenu u obopynoBaHus,
MNOMOLLb B 3aKa3e

16

KagpoBas noMoLb 1 WabnoHb
[OrOBOPOB C COTPYAHUKAMM

@ TOUKA AIOBBM




KoHTponb u TenedpoHus

29 KpyrnocyTtouHbi onepatop 73 KpyrnocytouHbin call-ueHtp
BUOEOHabNogeHMS koMnaHum u Homep 8800

24 BecnnatHasa TenepoHus 25 AyouTbl MarasmHoB

B Malfa3nHe C 3aliMCbiO 3BOHKOB U TauHble NOKYyMaTeJn

Mbl noMoraeM ¢ppaHYar3n Ha KaXKAOM 3Tarne OTKPbITUS

M B TEYEHME BCEro XU3HEHHOTrO UuK/a paboTbl MarasuHa.
DTO NO3BONAET CHUXATb PUCKU OLUMOOK M BbIBOOMTb TOUKY
Ha MaKCMMaJlibHYIO MPUObBINBHOCTD.




Bce ¢ppanHuansun Touku Jlio6BM MMEIOT CyLLeCTBEHHbDIE
NPeMMyLLEeCcTBa B CPAaBHEHUMU C APYrMMM CEKC LUONaMM

Bbl skoHoMuMTe Bonee 600 000 pybner Ha OTKPbITUM
MarasuHa u B ganbHenweM 6onee 50 000 pybnen exeMecsayHO

., CKMAKM y KOHTPAreHToB No
CneumanbHble LieHbl Ha P
SKCKIO3UBHbIE CKMAOKM Y = obopyaoBaHHIo, pekname,
nPeMMyM peKkiaMy B .
NOCTaBLUMKOB TOBapa ﬂp y Kp y - 4,! 3KBAaWPUHry, OXpaHe, CBA3M
Haekc.KapTrax Y
A p 4| KaHLl,eJ'IﬂpCKMM TOBapaM
30% skoHOMMMU 60% 3KoHOMUM 30% akoHOMMUMU

Bo3sMoXxHocTb NoOJZ1y4aTb 3aKa3bl Hepe3 NpUIoXKeHne Bo3MoXxHocCTb NnoslydyaTb N1OAJIbHbIX KJIUEHTOB

Touka JTio6Bu. EQMHCTBEHHOE NpUNOXEHHe TOBapOB TN = 6narogapsa xypHany Touka JTio6eu. Tupax 30 Tbic.
MOXET /I Vi

18+ B Poccuun. Hu y koro u3 koHkypeHTOB ero Het TP 3K3eMNAApPOB, BbiNyckaeTcs 2 pasa B ropg,
%ggzﬁbﬁm N

Satisfyer Connect

#LoveNextievel




Kak 6ypnem pabotartb?

N 3HaKOMCTBO C Npe3eHTaLMen N | [MognucaHue porosopa Bbl nonyyaeTe nowaroBbii NaH U YeK-TUCT ANS
“ n6u3Hec nnaHOM dpaHLWM3DbI noucka u Bblbopa noMeLLeHus nog MarasmH
= Bbl npoBoauTe nonck u ocMoTp MbI NpoBOAMM OLLEHKY OCMOTPEHHbIX MOMELLEeHMW M S [MpoBOAMM ANA Bac lOPUANYECKYIO
- g SEN
noMeLlleHUM noa MarasmH M COBMECTHO C BaMM BbibupaeM nogxopasuiee. 3KCNepTM3y AOroBopa apeHabl
q Mbi penaem 2D Busyanusaumio NOMELLEHMSA, AM3aUH BbIBECKM, 5 Mbl nomoraem ¢ HaMMoM 5 Mbi 06yyaeM nNpaBuIbHO YNpPaBAATb
noMoraeM c BbiIbopoM nocTaBLMKOB Mebenu u obopynoBaHus 7 NpoAaBLOB M UX 0byyeHneM 8 MarasuMHoM 1 paboTe NnpoaaBLOM
MbI noMoraeM 3aknouMTb OroBOpPbI ’ yf ToBapbl np1Be3eHbl B MarasuH. Baw MarasuH otkpbIiT. [loceTurenu moryt
NOCTaBKM TOBAPOB C MNOCTaBLLMKAMM. — Komanaa npopasuos cobpata u - NMPMUXOAUTDb, NOJTyHaTb KOHCY/IbTaUMIO U
12 06yL|eHa. ¢pquaﬁ3M O6y‘-IeH coBepLUaTb MNOKYMKM.
YyNpaB/eHMIO MarasmHoOM. 12

11



Kak BbIrNAOAT Malra3dnHbl CHAPYXH!
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TOYKA AFObBW

CETb MATASNHOB AJ14 B3POC/IbIX

[TonyunTtb KOHCYNbTaUMIO NO PppaHLUM3Ee

+7 (995) 884 20-65
franch@tochka-lubvi.ru

' TOYKA APOBBM  rpswguecss  aers Kowraxre +7 (995) 880-51-30 Ocragsrs saneky

Opanuwnsa npubbinekoro 4

3BOHMUTE U NMMLWINTE HaM MO oH6bIM BONPOCaM. HAIGSHER AT BSpOCTIE
3 \ OT /MAEPa POCCHHCKOrO PbIHKA
MbI oTkpoeM a1g Bac NpMbbIIbHbIM MarasuH AJis B3POC/bIX \ R —
_ XU3HH NI04eN, 3apabaTsiBas 40 2 MK YACTON MpubbITK B rog
P/ "

www.tochka-lubvi.ru



https://www.tochka-lubvi.ru

